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Key Information Management PrinciplesKey Information Management Principles

Information Management Strategic Framework

Airservices information will be managed so that it is:

• Captured once and used many times and there is a single authoritative source for all 
high-value operational and business critical information.

• Created, organised, used and protected in accordance with its value to the business 
and stakeholders.

• Fit for purpose and fit for the future, accessible and flexible to support forecasting, 
planning and decision-making  across the business.

• Managed according to its lifecycle and independent of technology systems.

• Compliant with our legislative and regulatory responsibilities – transitioning from 
paper-based to electronic records.

• Leveraged, where appropriate, to create intellectual property as a commercial 
product for aviation industries and other customers.
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The Process So FarThe Process So Far

1. Determine the current systems baseline.

2. Interviews to determine users perception 
and Information Management issues.

3. The result was:

• Information Management Capability Framework.
• Information Management Architecture Framework.
• Information Management GAP analysis.
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Key features of the Airservices Australian Air Traffic Management 
Target Operational Concept 2025*

•Significantly enhanced situational awareness for all airspace users 
•the provision of self-separation except in highest density airspace
•separation services may be provided by third party ATM
•the management of flights from inception until arrival at the destination parking position
•the principles of uniformity and seamless service by the promotion of a homogeneous 

environment
•a focus on collaborative decision-making
•demand/capacity management throughout the flight life cycle
•dynamic conflict management based on risk assessment to replace rigid aircraft 

separation standards
•the facilitation of user preferences and the application of air traffic control for 

intervention by exception.

The ‘end state’ ATM system will have a capability to dynamically optimise flight trajectories, taking 
into account traffic complexity, weather and physical environmental constraints. 
The capability implies the introduction of significantly higher levels of automation, information 
integration and dynamic system management than are in use today.

Airservices Australia – Enterprise Capability Development 
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Airservices information will be managed so that it is:

• Captured once and used many times and there is a single authoritative source for all 
high-value business critical information

• C reated, organised, used and protected in accordance with its value to the business 
and stakeholders

• Fit for purpose and fit for the future, accessible and flexible to support forecasting, 
planning and decision-making  across the business

• Managed according to its lifecycle and independent of technology systems

• Compliant with our legislative and regulatory responsibilities – transitioning from 

paper-based to electronic records

• Leveraged, where appropriate, to create intellectual property as a commercial 
product for aviation industries and other customers
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Airservices information will be managed so that it is:

• Captured once and used many times and there is a single authoritative source for all 
high-value business critical information

• Created, organised, used and protected in accordance with its value to the business 
and stakeholders

• Fit for purpose and fit for the future, accessible and flexible to support forecasting, 

planning and decision-making  across the business

• Managed according to its lifecycle and independent of technology systems

• Compliant with our legislative and regulatory responsibilities – transitioning from 

paper-based to electronic records

• Leveraged, where appropriate, to create intellectual property as a commercial 
product for aviation industries and other customers
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The Concept of Enterprise Architecture
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Enterprise Architecture: The analysis and documentation of an 
enterprise in its current and future states from a strategy, business, and 
technology perspective. EA = S + B + T

An Introduction to Enterprise Architecture © 2005
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• EA documents both current & future views of the enterprise
• Changes in an architecture come from 3 levels of input:

– Executive input on strategic direction and priority
– Business Manager input on process changes
– Technology Manager input on supporting IT changes

Capabilities
of the 
Current

Enterprise
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of the 
Future

Enterprise
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(IT Support Team)

New Business Priorities
(Management Team)

New Direction & Goals
(Leadership Team)

S
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T
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Program
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Enterprise Architecture - Drivers
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• As a management program , EA provides:
– Resource Alignment: Resource planning and standards determination
– Standardized Policy: Resource governance and implementation
– Decision Support: Financial control and configuration management
– Resource Oversight: Lifecycle approach to development and management

• As a documentation method , EA provides:
– EA Approach:  A modeling framework &implementation methodology 
– Current Architecture: Views of as-is strategies, processes, resources
– Future Architecture:  Views of to-be strategies, processes, resources
– EA Management Plan:  To move from the current to the future EA

EA activities are two-fold: a management program and a documentation
method, which together improve performance through the integration of 
strategic, business, and technology planning and decision-making.

Enterprise Architecture – Activities
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The Enterprise Architecture outcomes help to:

• Achieve strategic goals that depend on IT resources.

• Improve business performance by maximizing IT efficiency.

• Support the desire of executives and managers to have strategic 
priorities/business requirements drive IT solutions.

• Link multiple IT networks, systems, applications, services, and databases 
across the entire enterprise.

• Share information between lines of business.

• Reduce duplicative IT resources across the enterprise.

• Maximize the effective use of limited budgets.

Enterprise Architecture – Outcomes
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Airservices Australia
Enterprise Architecture

Online Repository
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Shared Services - Business Activities
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Shared Services - Systems Interfaces
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Enterprise Architecture Website Home Page
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